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Kaiser Permanente’s Sustainable Procurement Approach

We developed our EPP Criteria for Medical Products

• There were no comprehensive criteria for medical 

products in the industry at the time that fully addressed 

health risks.

• Healthcare Without Harm (HCWH), Practice Greenhealth 

(PGH), Clean Production Action (CPA), and the Center 

for Environmental Health (CEH) were all involved in the 

development of the criteria

We implemented the EPP Scorecard for Medical 

Products

• The scorecard was adopted by our Group Purchasing 

Organization and the EPP criteria were built into their 

process



Supplier 
Evaluation

Contract 
Language

MeasurementGPO

RFIs/RFPs

EPP compliance is one of the 
factors we look at when 
evaluating potential suppliers.

We tailor contract language 
to get suppliers to commit to 
innovation to meet our EPP 
criteria

Our GPO obtains EPP 
attributes from suppliers 
throughout the contracting 
process (targeted)

We include EPP criteria 
questions in RFIs/RFPs.

We track EPP compliance 
and use that data to identify 
opportunities for product 
conversions.

Sustainable 
Products in 
our Supply 

Chain

The EPP Criteria in Action



Kaiser Permanente’s Sustainable Procurement Strategy

Develop Environmentally Preferable Purchasing Criteria and Scoring and implement 

them into our sourcing processes

Criteria and 
Scoring

Collaboration

Drive Change

3rd Party 
Certifications

Work with our National Group Purchasing Organization (NGO) to implement the criteria 

in their processes and to collaboratively engage other health systems to grow demand 

for sustainable products

Recognize that innovating products can be challenging.  First work with suppliers on 

knowing and reporting their chemicals of concern, then target opportunities to reduce 

or eliminate those chemicals.

Where feasible, leverage credible and material independent 3rd party certifications, to 

reduce the reporting burden on suppliers and further standardize asks across the 

industry. 



Makes it easier to compare products

Driving Safer Products through 3rd Party Certifications

Independently verified data

Streamlined data collection process

Less resource intensive for both the buyer and the 
supplier

Helps drive continuous improvement by identifying 
opportunities



Kaiser Permanente’s 2025 Environmental Stewardship Goals

Safer Products

Increase our purchases of products and 
materials meeting environmental standards 
to 50 percent

Climate Action

Become “carbon net positive” by buying clean 
energy and carbon offsets to remove more 
greenhouse gases from the atmosphere than 
we emit

Water Conservation

Reduce the amount of water we uses by 25 percent 
per square foot of buildings

Sustainable Food

Buy all our food locally or from farms and 
producers that use sustainable practices

Waste Reduction

Recycle, reuse, or compost 100 percent of our 
non-hazardous waste



The Value of reducing single-use plastics

Emerging Focus: Reducing Plastics in our Supply Chain

• Toxins: Healthcare devices made of plastic typically contain carcinogens and 
developmental/reproductive toxins

• Waste: Healthcare plastic waste is difficult to recycle and releases toxins when 
incinerated. 

• Social Impact: Manufacturing and incineration plants are typically located in 
marginalized and low-income areas

• Climate Impact:  The U.S. plastics industry will be a bigger contributor to climate 
change than coal-fired power by 2030

Potential actions: 
➢Enhance remanufacturing of single-use medical devices; 

➢Reduce single use plastic food ware; 
➢ Industry partnerships to drive innovation 


